STAFF QUALITY

¢ Comprehensive screening and
interviewing

e Skill, competence and experience

validation

¢ In-depth resume and reference checks

¢ Full credentialing, includes license
verification, drug testing, background

check, certification validation

¢ (lient specific orientation

POTENTIAL CLIENTS

¢ Skilled Nursing Facilities

¢ Long Term Acute Care

¢ Hospices

* Acute/Post Acute Rehabilitation
* Assisted Living Facilities

¢ Acute Care Hospitals

WE PROVIDE THE COMPETENCES YOU
REQUIRE, THE STAFF TO FACE AND
SOLVE YOUR CHALLENGES, AVAILABLE

ON SHORT NOTICE.

CALL OUR OFFICE FOR A
CONSULTATION AND QUOTE

941-960-1856
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POSITIONS COVERED

Nursing Home Administrator, NHA

Executive Director, ED
Director of Nursing, DON
¢ Health Care Risk Manager/CPHQ

C A RE ‘ A RE * Legal Nurse Consultant, LNC
Vv‘m S VWMS e (linical Consultant/Educator

healthcare Staffing healthcare Staffing * RN Supervisor, Unit Manager
* Registered Nurse, RN

“...where Wun.g meets uwebbuw&’ ! . * Registered Dietitian, RD
— P a3 * Certified Dietary Manager, CDM

SERVICES PROVIDED

* Program Analysis

e Documentation Review
* Survey Readiness & Compliance
e Plans of Correction

CAREwmasters healthcare services LLC
1247 Sarasota Center Blvd.
Sarasota, FL 34240

¢ Policy and Procedures

* Quality Audits and Review

¢ Interim Risk Management

e Interim NHA, ADON, DON Services
¢ Complaint and Grievance Process

(941) 960-1856

Fax (941) 960-1847
Toll Free (844) 261-4327

* Adverse Incident Reporting

¢ Incident, Accident Management

* Department restructuring, reorganization
¢ New facility set and start ups

CONTRACTS AVAILABLE

¢ Per diem flexible daily staffing

www.caremastershomehealth.com e Block staffing for multiple shifts
¢ Contracts up to several months

“..where ng meets excellence’’ ¢ Travel assignments

. . . ¢ Outsourcing Solutions
consulting & interim services e Temporary to Hire

AHCA Healthcare Services Pool License #1962 by CAREwmasters * Direct to Hire

info@caremastershomehealth.com



consulting and interim services
by CAREmasters

CHALLENGE

Maintaining staffing levels that adequately
manages your current healthcare services can
become difficult. The recruitment and retention of
qualified management and administration staff
can turn quickly into the number one challenge
your organization faces, with respect to
maintaining safe and comprehensive healthcare
services in your facilities. Interim staffing
placement sourced by CAREmasters is a viable
solution in alleviating many of the pressures you
may face in dealing with sudden needs to replace
or hire additional management or administration
staff. Use of qualified, interim staff ensures you
maintain your current quality of services while
continuing to meet regulatory compliance. We
can prevent crisis situations directly related to
management shortages or unexpected
circumstances as well as provide relief and
guidance to existing permanent staff. Please call

our office for a free consultation and quote.

AGENCY

CAREmasters is an AHCA licensed healthcare
services pool serving hospitals, rehabilitation
facilities skilled nursing and assisted living
facilities in Florida with direct care staffing and
administrative support via consulting and interim
services for Nursing Home Administrators,
Executive Directors and Directors of Nursing. This
includes strong competences in Risk- and Quality
Management.

QuaLitYy TEAM

At CAREmasters, we pride ourselves on our
commitment to quality. Our team of experienced
executives comes with diverse expertise in
healthcare  operations and  management
including, long term care, acute care hospitals,
acute/post-acute rehabilitation, assisted living,
and managed care. In addition, qualifications of
specific team members include CPHQ (certified
professional in healthcare quality) and/or LHRM
(licensed healthcare risk manager) certifications
as well as legal nurse consultants. Our consulting
and interim services team has a proven track
record of successful execution against meeting
the demands of complex situations for our
customers.

SERVICES
Running a healthcare facility is unlike any other
business. You worry about your bottom line, but
you worry more about providing your patients or
residents with quality care.
At CAREmasters we understand the
importance of having qualified, experienced
individuals available when you need them. Our
screening and on-boarding processes ensure
your facility has access to the highest quality,
experienced and fully licensed individuals.

Our Team Supports:

* Managing administrative emergency
challenge

e Keeping your facility in compliance with
Federal Law, State Regulations and
accreditation standards

¢ Options of Temporary and Per Diem Services.
Prevent skill, care and management gaps
while keeping staffing costs down.

e Temp-to-Hire: Evaluate one of our
professionals to determine if they are a right
fit for your organization before committing to
a full-time hire.



